
ENABLING CAPABILITIES

INFRASTRUCTURE FOUNDATION SUPPORT

Project Funding & Financing
Financial Modeling

Financial Risk Analysis

Pro-Transaction Solutions

Transaction Support

Post Close and Operations Services

Fund Sourcing & Acquisition
Grand and Loan Identification

Strategic Alignment of Applications and Projects

Optimization of Application Resources

Fund Administration

Grant Administration

Process Improvement

Agency Coordination & Feedback

Training

Project Management Support

Project Management Office (PMO)

Policy Procedure Development

Data Management & Automation

Project Analytics

Compliance Monitoring & Oversight
Compliance Strategy & Governance

Risk Assessments

Contractor Monitoring

FWA Detection and Resolution Support

Data Privacy & Security
Cybersecurity Strategy & Architecture

Cybersecurity Governance & Program Design

Cybersecurity Compliance & Incidence Reporting

Privacy Management

INFRASTRUCTURE SOLUTIONS FOR STATE AND LOCAL GOVERNMENT

Construction Transportation Surge Staffing Process Mapping Identity Verification Payment Processing Fraud AnalyticsBroadband Housing Water Renewable Energy

Industry Insight Teaming SolutionsKey Technologies

INFRASTRUCTURE PROJECT SUPPORT

Project  
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& Asset Management
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Development
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Agency Resources


